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AGENDA 
  



Bay Laurel Community 
Development District 

Meeting Agenda 
 
Tuesday Circle Square Commons: Cultural Center 
July 21, 2026 8395 SW 80th Street 
10:00 AM Ocala, Florida 
 

I. Roll Call 

II. Public Comment Period 

III. Notice of Meeting 

IV. Acceptance of Utility Systems 

A. On Top of the World – CHW Balfour North 

V. New Business Items 

A. Consideration of Utility Operations Facility - GMP #2 Building Package 

B. Consideration of Written Appeal Regarding Disconnection of Water Utility 

Service  

VI. Ratification Items 

A. Series 2022B Requisitions #108 - #110 

B.  Standard Potable Water, Wastewater and Reclaimed Water Development 

Agreement (SDA) with Home Depot U.S.A., Inc. 

VII. Staff Reports 

A. Attorney 

B. Utility Status Report 

C. District Manager’s Report 

VIII. Other Business 

IX. Supervisor’s Requests 

X. Next Meeting Date – August 18, 2026 

XI. Adjournment 



SECTION III 
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SECTION A 



1 | P a g e  
 

 

 
5575 SW 67th Avenue Road 

Ocala, Florida 34474 
(352) 414-5454 

 
 
May 28th, 2026 
 
Colen Built Development, LLC 
Robert Stepp 
8445 SW 80th Street 
Ocala, FL 34481 
 
Re: On Top of the World – CHW Balfour North 
 
Mr. Stepp, 
 

Bay Laurel Center Community Development District (herein after “The District”) is in receipt of 
the Utility Acceptance Package for the above described project. The District has reviewed all of the 
documents as outlined in the Uniform Extension Policy (UEP) and has found the requirements of the UEP 
have been satisfied. Additionally, the District performed a comprehensive inspection of the utility related 
improvements to ensure proper installation, functionality and compliance with the District’s construction 
standards, including but not limited to the following: 

 
• As Built Review Provided by a Surveyor Licensed in the State of Florida  
• Water Service Testing 
• Sanitary Sewer Lateral Flow Testing 
• Sanitary Sewer Main Lamping 
• Manhole Inspections (Including liner, if applicable) 
• Fire Hydrant Testing 
• Water Main Valve Accessibility and Identification 
• Locate Wire Functionality Test 

 
The District has determined that the Developer has satisfied all of the above requirements and the 

utility improvements are constructed to the standards of the District. Should you have any questions, 
please do not hesitate to contact me at your earliest convenience, 352-414-5454 Ext. 4105. 
 
Sincerely, 

 
Bryan Schmalz 
Utility Director 
 
cc:  File 









SECTION V 
  



SECTION A 



Due to the size of the GMP #2 

attachment, this document is 

provided separately 
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Appeal of Utility Service Disconnection 
 

For  
 

Arthur Reid 
8673 SW 96th Lane, Unit C 

Ocala, FL 34481 



District Staff Presentation Regarding Appeal of Utility Service Disconnection 

 

Members of the Board, 

The matter before you is an appeal filed by Mr. Arthur Reid regarding the discontinuance of utility 
service for non-payment pursuant to the District's Uniform Service Policy. 

The issue before the Board is not whether Mr. Reid experienced financial hardship, but whether 
District staff acted in accordance with the Board-adopted Uniform Service Policy and consistently 
applied that policy to this customer. Based upon the documented timeline of events, District staff 
respectfully submits that the policy was properly followed and that the disconnection of service, 
along with the decision to require payment in full prior to reconnection, was both appropriate and 
consistent with the District's adopted rules. 

The District's Uniform Service Policy clearly provides that utility bills become delinquent if not 
paid by the due date and that utility service may be discontinued after the required notice has been 
provided. The policy further states that service shall only be restored upon payment of all 
outstanding charges, applicable fees, and reconnection costs. Additionally, partial payments are 
not accepted unless previously agreed upon by the District, and payment plans are discretionary, 
reserved for qualifying customers whose accounts are otherwise in good standing. 

This appeal must also be viewed in the context of the customer's prior payment history. Earlier this 
year, Mr. Reid's automatic bank draft was returned due to insufficient funds. Staff exercised 
discretion by working with Mr. Reid. The District waived a $30 late fee and reduced the NSF-
related charges to assist him financially. Staff subsequently entered into a payment plan, accepted 
partial payments, and restored service once the agreed conditions had been met. These actions 
demonstrate that District staff exercised flexibility and compassion beyond the minimum 
requirements of the policy. 

The current appeal arises from a separate delinquency several months later. Prior to disconnecting 
service, the District again made extensive efforts to notify Mr. Reid of the past-due balance. Those 
efforts included multiple automated telephone notifications, a mailed delinquency notice advising 
that payment or payment arrangements must be made by July 6 to avoid interruption of service, an 
additional courtesy telephone call from staff on July 8, and a returned telephone call after Mr. Reid 
left a voicemail near the close of business. During that return call, staff specifically advised Mr. 
Reid that payment or a written request for either a payment extension or payment plan needed to 
be received before the office closed in order to prevent service disconnection the following 
morning. 

Instead of requesting a payment extension or payment arrangement, Mr. Reid submitted an email 
stating only that he would be in the office the following morning. His email did not request 
additional time to pay, did not request approval of a payment plan, did not request an extension of 
the payment deadline, and did not contain language seeking any relief. Because no request for an 
extension or payment arrangement had been made or approved, District management reviewed the 



circumstances and authorized staff to proceed with the scheduled disconnection in accordance with 
the Uniform Service Policy. 

When Mr. Reid appeared at the office the following morning, District staff met with him 
respectfully and explained the applicable policy provisions. Staff further explained that utility 
service could be restored immediately upon payment of the outstanding balance, including the 
applicable fees required under the policy. Mr. Reid acknowledged that he did not have sufficient 
funds to satisfy the amount required for reconnection. District staff therefore had no authority 
under the adopted policy to restore service. 

Throughout this matter, District staff consistently applied the same policies that govern every 
customer of the District. While Mr. Reid raised allegations that the District's actions were 
motivated by racial bias, there is no evidence within the documented record that supports those 
allegations. The timeline instead reflects that staff made repeated efforts to contact him, extended 
additional courtesy communications beyond those required by policy and beyond what was 
provided to other customers, previously reduced fees to assist him, previously approved a payment 
plan, and repeatedly advised him how service could be restored. The District's decisions were 
based solely upon the customer's payment status and the Uniform Service Policy adopted by this 
Board. 

Ultimately, the question before the Board is whether District staff correctly applied the Board's 
adopted Uniform Service Policy. Based upon the documented timeline, staff respectfully submits 
that they did. Mr. Reid received multiple notices, multiple opportunities to resolve the delinquency, 
additional courtesy communications beyond the minimum policy requirements, and clear 
instructions regarding how to avoid disconnection. The required payment or approved payment 
arrangement was not obtained prior to the deadline, and the District therefore enforced its policies 
consistently. 

Accordingly, District staff respectfully recommends that the Board uphold the District Manager's 
decision, affirm that District staff acted in accordance with the Uniform Service Policy, deny the 
appeal, and require that utility service remain disconnected until all outstanding charges, 
disconnection and reconnection fees, and any additional amounts due under the Uniform Service 
Policy have been paid in full. 

Sincerely, 

Crystal House 
Office Manager 
 



 

UNIFORM SERVICE POLICY – dtd 11/16/2021 
 
1.0. Policy Dispute  
Any dispute between the District and the customer or prospective customer regarding the meaning 
or application of any provision of this policy, upon written request by either party, will be resolved by 
the District Manager. Any party not satisfied by the District Manager’s decision, may, within ten (10) 
days, submit a written appeal to the District’s Board of Supervisors, absent which the District 
Manager’s decision is final and binding. The decision of the District’s Board of Supervisors on 
appeal shall be final and binding. 
 
 
28.11. Returned Check Charge/Bank Draft  
Any dispute between the District and the customer or prospective customer regarding the meaning 
or application of any provision of this policy, upon written request by either party, will be resolved by 
the District Manager. Any party not satisfied by the District Manager’s decision, may, within ten (10) 
days, submit a written appeal to the District’s Board of Supervisors, absent which the District 
Manager’s decision is final and binding. The decision of the District’s Board of Supervisors on 
appeal shall be final and binding. 
 
28.11. Returned Check Charge/Bank Draft  
 

28.11.1  
The District shall accept checks or bank drafts from the public for the payment of fees and 
other charges, drawn only on United States financial institutions in U.S. currency. Pre-
authorization is required for the establishment of direct bank payments. The customer shall 
complete the EFT authorization form. The District shall invoke any and all available 
penalties, service fees, service charge or civil actions, including but not limited to attorneys’ 
fees, when checks or bank drafts are dishonored.  

 
28.11.2  
The District’s receipt of a check or bank draft is considered to be a conditional payment until 
it is honored by the customer’s bank. If the check or bank draft fails to clear the bank for any 
reason, it is considered a non-payment. Upon the District’s receipt of dishonored check or 
bank draft, a notice will be sent to the customer indicating that the customer has 30 (thirty) 
days from receipt of notice to tender payment of the full amount of the check or bank draft, 
including service charges and/or service fees authorized under section 68.065, Florida 
Statutes, as amended from time to time. If payment is not received within thirty (30) days, 
the District reserves the right to pursue any criminal actions, pursuant to section 832.07, 
Florida Statutes, as amended from time to time. Payment of delinquent accounts by a check 
or bank draft failing to clear may result in discontinuance of service at the District’s 
discretion and additional fees in accordance with the ARS.  

 
 
 
 



28.11.3  
In order for the District to recover a portion of the cost for handling dishonored checks or 
bank drafts the District may charge the maker of a worthless check or bank draft a service 
fee, pursuant to section 68.065, Florida Statutes, as amended from time to time.  

 
 
28.11.4  
Upon notification of customers who have had two (2) consecutive check payments and/or 
multiple returned bank draft payments within the last twelve (12) months, the District may 
automatically cancel the customer from EFT and the account shall be subject to the 
requirement of an alternate payment method other than check or bank draft. The customer 
is responsible for amounts due and owing associated with the returned payment. 
Uncollected funds may be subject to potential disconnection of service and additional fees 
in accordance with the ARS. 

 
 
28.13. Payment Plans  
Management may provide the customer the opportunity for a payment plan in extenuating 
circumstances where the customer does not qualify for an EUC or an applied EUC still leaves a 
significant balance due. The customer’s account must otherwise be in good standing. The payment 
plan may not exceed one hundred eighty (180) days, unless management determines good cause 
was shown for extending the payment plan. The failure to make payments in accordance with the 
payment plan will result in the balance being due in full, potential disconnection of services, and 
additional fees in accordance with the ARS. 
 
28.14. Delinquent Bills  
Bills are due on the due date provided on the billing statement, and shall be deemed delinquent if  
not paid on or before the due date. Utility service may be discontinued to any delinquent account  
after five (5) days’ written notice. Delinquent bills shall accrue interest at the maximum rate  
permitted by law from the date of delinquency. Services shall be resumed only upon payment of  
all past-due bills, accrued interest, and late payment charges, together with a violation  
disconnection of service charge and violation reconnection of service charge.   There shall be no  
liability of any kind against the District by reason of discontinuance of service to the customer  
for failure of the customer to make payment by the due date. No partial payment of any bill  
rendered shall be accepted by the District, except by agreement with the District. 
 
28.15. Discontinuance of Service  
Where a customer requests temporary discontinuance of service or when the District disconnects a 
customer for failure to pay utility service bills or other violations of these policies, the customer 
shall pay the applicable service disconnection charge. During a discontinuance of service, the 
District’s base facility charges shall continue to accrue to the customer and/or the premises. When 
service is to be restored at the same premises, the customer, or its successor or assignee (including 
by foreclosure or other legal process), will pay to the District all outstanding utility service bills for 
the premises, including the accrued base facility charges for each billing period during which 
service was discontinued, together with a reconnection of service charge and other applicable 
penalties. All prior utility service charges and all other obligations owing to the District related to 
service to the premises shall be paid before service will be restored 



 

 
BOARD OF SUPERVISORS 

Findings of Fact and Decision on Appeal 
 

Arthur Reid – Utility Service Disconnection Appeal 

After reviewing the written appeal, the District's records, the Uniform Service Policy, and hearing 
testimony presented by the Appellant and District staff during the public hearing, the Board of 
Supervisors makes the following Findings of Fact: 

Findings of Fact 

1. The Board finds that Mr. Arthur Reid maintained an active utility account with the Bay Laurel 
Center Community Development District. 

2. The Board finds that Mr. Reid's account became delinquent due to non-payment of utility charges. 

3. The Board finds that District staff provided the notices required under the District's Uniform 
Service Policy prior to discontinuing utility service, including mailed delinquency notices and 
multiple automated telephone notifications. In addition, District staff made courtesy attempts to 
contact the customer beyond those required by policy. 

4. The Board finds that Mr. Reid had previously received accommodations from the District, 
including fee reductions and an approved payment plan following an earlier delinquency, 
demonstrating that the District exercised discretion to assist the customer when appropriate. 

5. The Board finds that prior to the July 9, 2026 service disconnection, District staff specifically 
advised Mr. Reid that payment or a written request for a payment extension or payment 
arrangement needed to be received before the close of business in order to prevent service 
disconnection. 

6. The Board finds that Mr. Reid submitted an email stating that he would come to the office the 
following morning but did not request a payment extension, request a payment plan, or obtain 
District approval for an extension of the payment deadline before the close of business. 

7. The Board finds that District management reviewed the circumstances and authorized the 
scheduled disconnection in accordance with the District's Uniform Service Policy. 

8. The Board finds that after service was disconnected, District staff advised Mr. Reid that utility 
service would be restored immediately upon payment of all outstanding charges and applicable 
fees required under the Uniform Service Policy. 

9. The Board finds that Mr. Reid did not tender the full amount required for restoration of service. 

10. The Board finds that the evidence presented demonstrates that District staff consistently applied 
the Uniform Service Policy based upon the status of the customer's account and not for any 
improper purpose. The Board finds no evidence that the District's decision to disconnect or 
continue the discontinuance of service was based upon race or any other unlawful discriminatory 
factor. 



 

Conclusions 

Based upon the foregoing Findings of Fact, the Board concludes that: 

1. District staff acted in accordance with the Bay Laurel Center Community Development District 
Uniform Service Policy. 

2. The discontinuance of utility service was authorized under Section 28.14 of the Uniform Service 
Policy due to the delinquent status of the account. 

3. The District properly required payment of all outstanding charges and applicable fees before 
restoration of utility service in accordance with Sections 28.14 and 28.15 of the Uniform Service 
Policy. 

4. The Appellant has not demonstrated that District staff improperly applied the Uniform Service 
Policy or otherwise acted outside the authority granted by the Board. 

Decision 

Based upon the Findings of Fact and Conclusions stated above, the Board of Supervisors hereby DENIES 
the appeal and AFFIRMS the decision of the District Manager. 

The Board further directs that utility service shall remain discontinued until the customer satisfies all 
outstanding charges, applicable fees, and any other requirements for restoration of service as provided in 
the District's Uniform Service Policy. 

ADOPTED this _____ day of ______________, 2026. 

Chair, Board of Supervisors 

 

ATTEST: 

 

_____________________________________  

Kenneth D. Colen, Chairman  

 

 



 

Executive Timeline of Events 
Appeal of Utility Service Disconnection – 8673 SW 96th Lane, Unit C 

 

Prior Payment History 

 

March 20, 2026 

• District notified that Mr. Reid's automatic bank draft was returned for insufficient funds. 

March 23 – April 8, 2026 

• Returned check notice mailed. 

• Multiple IVR notifications issued. 

• Past Due Letter mailed advising payment or payment arrangements must be made before 
disconnection. 

• Utility service disconnected after required notices. 

April 8, 2026 

• Customer came to the office seeking restoration but could not pay the required balance. 

• District staff exercised discretion by: 

o Waiving the $30 late fee. 

o Waiving $25 of NSF-related charges. 

o Working with the customer to establish a payment plan. 

• Customer signed the payment plan the following day and paid $180.00. 

• Utility service was restored. 

May 13, 2026 

• Customer successfully completed the payment plan after additional courtesy reminders 
from District staff. 

 

 

 

 

 



Current Delinquency 

 

June 23, 2026 

• Automated IVR notification delivered (answered by customer). 

June 25, 2026 

• Second IVR notification delivered (answered by customer). 

June 29, 2026 

• Past Due Letter mailed advising the customer to contact Customer Service by July 6, 2026 
to make payment or arrange a payment plan to avoid service interruption. 

July 7, 2026 

• Final IVR reminder delivered. 

 

Additional Courtesy Efforts 

July 8, 2026 

• Although all required notices had already been provided, District staff made an additional 
courtesy telephone call advising: 

o Payment had to be received before close of business OR 

o A request for a payment extension or payment plan needed to be submitted before 
the office closed. 

• Customer left a voicemail stating he would come into the office the following morning. 

• Staff immediately returned the call and again advised that a payment or written request for 
a payment extension/payment arrangement was required before the office closed to 
prevent disconnection. 

• During the telephone conversation, the customer became verbally abusive toward staff and 
used repeated profanity. 

• At 4:12 p.m., the customer emailed the District stating only: 

"I'll be in tomorrow morning." 

• The email did not request: 

o a payment extension, 

o a payment plan, 



o additional time to pay, or 

o approval to postpone disconnection. 

• District management reviewed the email and approved proceeding with the scheduled 
disconnection because no payment extension or payment arrangement had been 
requested. 

 

Service Disconnection 

 

July 9, 2026 

• Utility service was disconnected in accordance with the District's Uniform Service Policy. 

• Customer appeared at the District office. 

• Staff advised: 

o Service could be restored immediately upon payment in full. 

o Applicable disconnection and reconnection fees were required by District policy. 

• Customer acknowledged he did not have sufficient funds. 

• Customer alleged the disconnection was racially motivated. 

• Staff advised the decision was based solely upon the delinquent status of the account and 
the Uniform Service Policy. 

• Customer was informed of his right to appeal the District Manager's decision to the Board of 
Supervisors. 

 

Appeal Process 

 

July 9–10, 2026 

• Customer submitted numerous emails alleging unfair treatment and requesting 
reconsideration. 

• District Manager reviewed the matter and affirmed staff's application of District policy. 

• Customer formally appealed the District Manager's decision to the Board of Supervisors. 

• Customer was advised service would be restored immediately upon payment of the 
outstanding balance in accordance with the Uniform Service Policy. 



• Customer declined to make payment and elected to pursue the appeal. 

 

Staff Recommendation 

 

District staff respectfully submits that: 

• The customer received all notices required under the Uniform Service Policy. 

• District staff exceeded policy requirements by making additional courtesy telephone 
contacts immediately before disconnection. 

• The customer had previously received significant accommodations, including fee waivers 
and a payment plan, during an earlier delinquency. 

• The customer's July 8 email did not request a payment extension or payment arrangement. 

• The decision to disconnect service was reviewed and approved by District management. 

• District staff consistently applied the Uniform Service Policy and treated this account in 
accordance with the Board-adopted policies. 

Recommendation: Uphold the District Manager's decision and deny the appeal. 





From: George Flint
To:
Subject: Re: Water
Date: Thursday, July 9, 2026 12:48:23 PM

Mr. Reid,

I received your emails and your voicemail.  Further, I have been kept informed of the status of
your situation by the Bay Laurel Center CDD staff.  I support their actions and their
application and enforcement of the CDD’s rules and procedures.  There will be no deviation
from our rules and procedures in this instance.  As BLCCDD staff have advised you, your
water service will be restored once payment in full is received.

Thanks,

George S. Flint
District Manager

On Jul 9, 2026, at 10:23 AM, Arthur Reid wrote:

Once again Mr.flint good morning I was on my way to pay my $71 past due
yesterday afternoon I stopped by the OTOW real estate office as I am selling the
property and got held up Amber is coming tomorrow at 11am to look at the
place..I realized I was going to be late to pay the bill called and left a message
saying I would be in in the morning it was about 3:55 I recieved a call back
saying to send an email requesting an extension in the next 20 minutes or I would
be shut off in the morning I was taken aback may have used some choice words I
was on the road rushed home to send the email…over semantics I got shut off I
work at nite a black man with dreadlocks …a white woman with super aggressive
collection efforts..I accused her of racism a big part of the reason I’m selling now
they want connection and reconnection….again thank you for your attention to
this matter $71 I last paid $80 on June 24th
Sent from my iPad

George S. Flint
Vice-President
Governmental Management Services - 
Central Florida, LLC
219 East Livingston Street
Orlando, Florida  32801
Tel: (407) 841-5524
Fax: (407) 839-1526
email: gflint@gmscfl.com



From: Crystal House
To: Crystal House
Subject: FW: Appeal
Date: Saturday, July 11, 2026 10:22:37 AM

Thank you,
 
Crystal House
Office Manager
 

5575 SW 67th Avenue Road 
Ocala, FL 34474
 
Phone: 352.414.5454 Ext 4100
Fax: 352.414.5461
Email:
crystal_house@blccdd.com
Web:
www.blccdd.com

 
-----Original Message-----
From: Bay Laurel Center CDD
Sent: Thursday, July 9, 2026 2:07 PM
To: gflint@gmscfl.com
Cc: Bryan Schmalz <bryan_schmalz@blccdd.com>
Subject: FW: Appeal

Thank you,
 
Crystal House
Office Manager
 

5575 SW 67th Avenue Road 
Ocala, FL 34474
 
Phone: 352.414.5454 Ext 4100
Fax: 352.414.5461
Email:
crystal_house@blccdd.com
Web:
www.blccdd.com

 
-----Original Message-----



From: Arthur Reid 
Sent: Thursday, July 9, 2026 1:01 PM
To: Bay Laurel Center CDD <bayinfo@BLCCDD.COM>
Subject: Appeal

I am filing a written appeal as required on George Flint decision to make me pay a connection and reconnection fee
at on top of the world Ocala I strongly disagree with his decision Sent from my iPad



From: Crystal House
To: Crystal House
Subject: FW: Is my appeal correct
Date: Saturday, July 11, 2026 10:23:19 AM

Thank you,
 
Crystal House
Office Manager
 

5575 SW 67th Avenue Road 
Ocala, FL 34474
 
Phone: 352.414.5454 Ext 4100
Fax: 352.414.5461
Email:
crystal_house@blccdd.com
Web:
www.blccdd.com

 
-----Original Message-----
From: Bay Laurel Center CDD
Sent: Thursday, July 9, 2026 2:07 PM
To: gflint@gmscfl.com
Cc: Bryan Schmalz <bryan_schmalz@blccdd.com>
Subject: FW: Is my appeal correct

Thank you,
 
Crystal House
Office Manager
 

5575 SW 67th Avenue Road 
Ocala, FL 34474
 
Phone: 352.414.5454 Ext 4100
Fax: 352.414.5461
Email:
crystal_house@blccdd.com
Web:
www.blccdd.com

 
-----Original Message-----



From: Arthur Reid 
Sent: Thursday, July 9, 2026 1:11 PM
To: Bay Laurel Center CDD <bayinfo@BLCCDD.COM>
Subject: Is my appeal correct

I’m appealing this is wrong
Sent from my iPad













ARTHUR REID

8673 SW 96TH LANE UNIT C

ACCOUNT NUMBER:

IVR NUMBER:

Usage Information

Bill Date: 06/16/2026 Due Date: 07/15/2026

Readings: Prior:234,870.00

Total Usage: 3,040 Gallons Days of Service: 33

Leak Notification

At time of reading, the meter indicated:

Messages

0

500

1000

1500

2000

2500

3000

3500

4000

4500

J J JS O N D J F M A MA

Water Charges

Water Base Facility Charge

Water Account Charge $            3.33

Total Water Charges $          25.76

$            5.65First 7,500 Gallons @ 0.00186 

$          32.75Wastewater Base Facility Charge

$            1.86Wastewater Account Charge

$          23.233,040 Gallons @  0.00764

Wastewater Charges
Current:237,910.00 

Other Charges

$          57.84Total Wastewater Charges

Total Current Charge $                83.60

$                79.13Previous Balance

$                      -  Payment and Dep Applied

$                  0.00Late Payment

Adjustments $                  0.00

$                  0.00Misc Fees

Total Amount Owing $  235.33

Bills are due and payable by the due date shown on the bill. Bills not paid by the due date are subject to a late payment fee of the greater of $30.00 or 1.5%.

0000000FV233

00000000136385100023533000265332

IVR NUMBER:

ACCOUNT NUMBER:

AMOUNT PAID: $

TOTAL AMOUNT DUE BY  07/15/2026 $235.33

Make Checks Payable To :

Bay Laurel Center, CDD

5575 SW 67th Avenue Road

Ocala  FL  34474

Bay Laurel Center, CDD

CHECK HERE FOR ADDRESS CHANGE
Update information on the reverse side

PLEASE REMIT THIS STUB WITH PAYMENT

ARTHUR REID

8673 SW 96TH LANE UNIT C

OCALA, FL  34481

AFTER HOURS PHONE LINE: (352) 414-5454

See reverse side for important billing information

Account Information

Summary of Charges:  05/06/2026  to 06/08/2026

$          16.78

Please see the July issue of the OTOW News for 

the 2025 Water Quality Report.

 3,040

5575 SW 67th Avenue Road
Ocala  FL  34474

Average Daily Usage: 92.12





AMS Call Status Report - Detailed

From:     Through:  

Limited to    :  

Message Template Message Text

COD This is a courtesy call from Bay Laurel Center CDD. Our records indicate you have a past due balance  on your 

account. Please contact one of our customer service representatives at 352-414-5454, between the hours of 

8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. Thank 

you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person6/25/2020   3:26:22PMARTHUR REID 00:00:27

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  31277

00:00:27

Message Template Message Text

COD This is a courtesy call from Bay Laurel Center CDD. Our records indicate you have a past due balance  on your 

account. Please contact one of our customer service representatives at 352-414-5454, between the hours of 

8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. Thank 

you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person8/28/2020   2:33:57PMARTHUR REID 00:00:25

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  34059

00:00:25

Message Template Message Text

COD This is a courtesy call from Bay Laurel Center CDD. Our records indicate you have a past due balance on your 

account. Please contact one of our customer service representatives at 352-414-5454, between the hours of 

8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. Thank 

you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person12/1/2020   3:12:35PMARTHUR REID 00:00:25

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  39138

00:00:25

Message Template Message Text

FREEZE This is a courtesy call from Bay Laurel Center, your water company. Due to the upcoming freeze please 

remember to properly insulate your backflow preventer to prevent any damage. Please disregard this message 

if you do not have a backflow preventor on your water service. Wishing you and your family a happy and safe 

holiday season.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time
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Message Template Message Text

FREEZE This is a courtesy call from Bay Laurel Center, your water company. Due to the upcoming freeze please 

remember to properly insulate your backflow preventer to prevent any damage. Please disregard this message 

if you do not have a backflow preventor on your water service. Wishing you and your family a happy and safe 

holiday season.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person12/22/2022   4:19:47PMARTHUR REID 00:00:22

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  89905

00:00:22

Message Template Message Text

COD This is a courtesy call from Bay Laurel Center CDD. Our records indicate you have a past due balance on your 

account. Please contact one of our customer service representatives at 352-414-5454, between the hours of 

8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. Thank 

you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person12/28/2022   3:22:05PMARTHUR REID 00:00:25

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  89993

00:00:25

Message Template Message Text

SCAM Holiday reminder for our Bay Laurel Center customers. Scam attempts increase at  this time of year.

While we do accept payments by phone, we will never contact you and demand immediate payment.

If someone asks you to pay, hang up and call us directly using the number on your bill or our official website . 

Thank you, and happy holidays!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call attempt resulted in an error.12/23/2025   6:38:24PMARTHUR REID 00:00:00

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  171565

00:00:00

Message Template Message Text

FREEZ1 Hello, this is an important message from Bay Laurel Center CDD. With colder temperatures expected in the 

coming days, Please, insulate any exposed pipes including backflows and your hose bibs, removing any 

hoses attached. During extreme cold, allowing a drip from faucets can help prevent pipes from freezing. Thank 

you for your time and stay warm.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call has not yet been attempted.1/28/2026  10:56:48AMARTHUR REID 00:00:00

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  176116

00:00:00
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Message Template Message Text

DRT Hello, this is an important message from Bay Laurel Center, your water department.      As of early February 

2026, more than 95% of our state is experiencing drought conditions, ranging from moderate to extreme. 

Marion County is currently facing extreme drought due to an abnormally dry winter and significantly 

below-average rainfall over the past year.

Water is one of our community’s most valuable shared resources . During this challenging time, we all play an 

important role in protecting it. To help conserve water and support our neighbors , please set your irrigation 

systems to operate no more than one day per week.

By working together and making small adjustments, we can help safeguard our water supply for everyone.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call has not yet been attempted.2/13/2026   9:46:57AMARTHUR REID 00:00:00

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  178457

00:00:00

Message Template Message Text

DRGHT2 Hello, this is an important message from Bay Laurel Center, your water department.  As of early February 

2026, more than 95% of our state is experiencing drought conditions ranging from moderate to extreme. Marion 

County is currently facing extreme drought due to an abnormally dry winter and significantly below-average 

rainfall over the past year. As a result, the local water table has dropped by more than three feet.

Water is one of our community’s most valuable shared resources . During this challenging time, we all play an 

important role in protecting it.

Although we have recently received some much-needed rain, the Southwest Florida Water Management 

District remains under a Phase II Water Shortage Order , which mandates watering only one day per week.

Please limit irrigation to one day per week, watering only on an as-needed basis, checking irrigation systems 

for leaks or overspray, and avoiding watering during or immediately after rainfall.

By working together and making small adjustments, we can help safeguard our water supply and ensure it 

remains available for everyone.

Thank you for doing your part to conserve water and protect our community resources.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call has not yet been attempted.3/4/2026  11:40:49AMARTHUR REID 00:00:00

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  181162

00:00:00

Message Template Message Text

COD This is a courtesy notification from Bay Laurel Center CDD. Our records indicate you have a past due balance 

on your account. Please contact one of our customer service representatives at 352-414-5454, between the 

hours of 8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. 

Thank you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time
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Message Template Message Text

COD This is a courtesy notification from Bay Laurel Center CDD. Our records indicate you have a past due balance 

on your account. Please contact one of our customer service representatives at 352-414-5454, between the 

hours of 8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. 

Thank you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call attempt resulted in an error.3/24/2026   4:27:04PMARTHUR REID 00:00:00

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  183822

00:00:00

Message Template Message Text

COD This is a courtesy notification from Bay Laurel Center CDD. Our records indicate you have a past due balance 

on your account. Please contact one of our customer service representatives at 352-414-5454, between the 

hours of 8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. 

Thank you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a voicemail system.3/26/2026   2:06:28PMARTHUR REID 00:00:35

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  184056

00:00:35

Message Template Message Text

DRGHT3 Hello, this is an important message from Bay Laurel Center, your water department. We are calling with an 

important community update for residents of Marion County regarding current water restrictions.

Due to an abnormally dry winter and significantly below-average rainfall over the past year, our area is now 

experiencing an extreme drought. In response, the Southwest Florida Water Management District has issued a 

Phase III Extreme Water Shortage Order.

 

Under this order, irrigation is limited to one day per week and should only be done if absolutely necessary. 

Please check your irrigation systems for leaks or overspray, and avoid watering during or immediately after 

rainfall. Car washing is only permitted on your assigned watering day, and decorative water features may 

operate no more than four hours per day. Restaurants will only serve drinking water upon request.

 

Beginning 14 days after the order takes effect, violations may result in citations without prior warning.

 

We also want to make residents aware that homeowners associations cannot require new landscaping , 

pressure washing, or any activities that would increase water usage during this time.

 

Water is one of our community’s most valuable shared resources . Small actions—like reducing irrigation, fixing 

leaks, and being mindful of daily use—can make a meaningful difference in protecting our supply .

 

Thank you for your attention and for doing your part to conserve water and support our community.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call has not yet been attempted.3/27/2026  10:02:49AMARTHUR REID 00:00:00
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Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  184300

00:00:00

Message Template Message Text

COD This is a courtesy notification from Bay Laurel Center CDD. Our records indicate you have a past due balance 

on your account. Please contact one of our customer service representatives at 352-414-5454, between the 

hours of 8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. 

Thank you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a voicemail system.3/30/2026   2:20:10PMARTHUR REID 00:00:35

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  184587

00:00:35

Message Template Message Text

PDS This is a courtesy notification from Bay Laurel Center CDD. Our records show a past-due balance on your 

account, and the service disconnection process is scheduled to begin tomorrow. To avoid an interruption of 

service, please contact our Customer Service team at 352-414-5454 between 8:00 am and 4:00 pm, Monday 

through Friday, to make a payment or to make a payment arrangement.Thank you.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a voicemail system.4/6/2026   1:33:08PMARTHUR REID 00:00:33

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  185443

00:00:33

Message Template Message Text

ACCTCR Hello, this is Bay Laurel Center CDD, your water department. This is a notification that your account has been 

created. Your account number is [[AccountNumber]].   As a quick reminder, we recommend reviewing your 

irrigation controller settings to ensure the system is not scheduled to run every day. In most cases, watering 

schedules can be adjusted to better match plant needs and seasonal conditions, helping promote healthier 

landscapes and avoid unnecessary water use. If you have any questions, please contact us at 3  5  2                    

4  1  4                    5  4  5  4.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call has not yet been attempted.5/13/2026  11:29:56AMARTHUR REID 00:00:00

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  191922

00:00:00

Message Template Message Text

COD This is a courtesy notification from Bay Laurel Center CDD. Our records indicate you have a past due balance 

on your account. Please contact one of our customer service representatives at 352-414-5454, between the 

hours of 8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. 

Thank you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person6/23/2026   3:53:07PMARTHUR REID 00:00:26
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Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  197681

00:00:26

Message Template Message Text

COD This is a courtesy notification from Bay Laurel Center CDD. Our records indicate you have a past due balance 

on your account. Please contact one of our customer service representatives at 352-414-5454, between the 

hours of 8am to 4pm, Monday through Friday, to make payment arrangements to avoid interruption of service. 

Thank you!

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a live person6/25/2026   2:20:37PMARTHUR REID 00:00:28

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  197979

00:00:28

Message Template Message Text

PDS This is a courtesy notification from Bay Laurel Center CDD. Our records show a past-due balance on your 

account, and the service disconnection process is scheduled to begin tomorrow. To avoid an interruption of 

service, please contact our Customer Service team at 352-414-5454 between 8:00 am and 4:00 pm, Monday 

through Friday, to make a payment or to make a payment arrangement.Thank you.

 

Broadcast ID

Customer No. Call ResultsCall Date/TimePhone NumberCustomer Name Call Time

The call was answered by a voicemail system.7/7/2026   1:30:11PMARTHUR REID 00:00:36

Total Message Calls:  1

Total Message Call Time : 

Broadcast ID:  199760

00:00:36

Total Calls:  18

Total Call Time: 00:05:17
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SECTION VI 
  



SECTION A 



BAY LAUREL CENTER COMMUNITY DEVELOPMENT DISTRICT

(MARION COUNTY, FLORIDA)

TAXABLE WATER AND SEWER REVENUE BONDS, SERIES 2022B

PROJECT FUND

U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION, as Trustee

Fort Lauderdale, Florida

REQUISITION NO.  108

Project: Bay Laurel Field Operation Facility Architect’s Project No.        2025-P010

Subject: Pay Application #11

Contractor/Payee: Wharton-Smith Inc. Contract Date: 05/20/2025

Address: 750 Monroe Rd. Sanford, FL 32771

Contract For: Bay Laurel Field Operation Facility Total Contract Amount: $214,980.00

Amount Previously Paid Under Contract: $127,703.06

Application Date: May 02, 2026 Application Amount: $12,360.33

Period Ending: 04/30/2026 Balance of Contract Amount After This Payment: $74,916.61

Real Property: 

Costs of Issuance: 

Contractor - as used herein refers to any person, firm or corporation to whom payment is due

CERTIFICATION OF BAY LAUREL CENTER COMMUNITY DEVELOPMENT DISTRICT:

Attached hereto is the Contractor’s Application for Payment for work accomplished under the above

contract through the date indicated above. If applicable, accompanying the Application is the Contractor’s

Affidavit stating that all previous payments to it under the contract have been applied by it to discharge, in full, all

of its obligations in connection with work ordered by all prior Applications for Payment.

If requisition of any amount requested thereunder is for the acquisition of real property, as indicated by

the yes response set forth above, the following paragraph is applicable: The payment for any real property or

interest therein from moneys requested by this Requisition is in compliance in all respects with the requirements

of Section 5.02 of the Trust Indenture relating thereto.

The requisition certifies that the work to which the payment relates has been accomplished in a manner

satisfactory to the Issuer, and the amount to be paid does not exceed the obligation on account of which the

payment is made. The Issuer’s certifications may be based upon certificates satisfactory to it provided by the

Consulting Engineer





CERTIFICATION OF CONSULTING ENGINEER

I,                                         , an authorized representative of Kimley-Horn and Associates, Inc., the 

Consulting Engineers of the Issuer, approve of this requisition and hereby certify that (i) the obligation for 

which payment is being made was properly incurred, (ii) the amount requisitioned is due and unpaid and 

is for a Cost permitted under the Trust Indenture  and the Act, (iii) insofar as the payment is to be made 

for work, material, supplies or equipment, the work has been performed and the material, supplies or 

equipment have been installed as part of the Project or have been delivered either at the proper site or at a 

proper place for fabrication and are covered by the builders’ risk insurance, (iv) all work, material, 

supplies and equipment for which payment is to be made are, in the signer’s opinion, in accordance with 

the plans and specifications or duly approved change orders, and (v) all approvals and permits for the 

acquisition, construction, installation and equipping of the Project referenced above have been obtained 

[or can reasonably be expected to be obtained] from all applicable Regulatory Bodies. This certification is 

based on Consultant’s knowledge, information, and belief, and that in our opinion, the Contractor’s work 

has progressed to the point indicated.  Our certification is not a representation that the observations to 

check Contractor's work have been exhaustive, extended to every aspect of Contractor's work, or involved 

detailed inspections.  

Certified and Approved By: 

__________________________________________ 

By:  

Title: 

Gene B. Losito, PE

Gene B. Losito, PE
Vice President
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APPLICATION AND CERTIFICATE FOR PAYMENT AIA DOCUMENT G703 (Instructions on reverse side)

TO OWNER :   PROJECT: APPLICATION NO.:  11 Distribution to:

PERIOD TO: OWNER

PROJECT NOS.:

CONTRACT DATE: 5/20/2025 ARCHITECT

W/S JOB NO.: 25-079

ATTN:  CONTRACTOR

FROM (CONTRACTOR): VIA  ARCHITECT:

WHARTON-SMITH, INC.

750 Monroe Rd

Sanford, FL 32771

CONTRACT FOR:   

CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contract certifies that to the best of the Contractor's knowledge, infor-

Application is made for payment, as shown below, in connection with the Contract. mation and belief the Work covered by this Application for Payment has been completed

Continuation Sheet, AIA Document G703, is attached. in accordance with the Contract Documents, that all amounts have been paid by the

Contractor for Work for which previous Certificates for Payments were issued and pay-

1. ORIGINAL CONTRACT SUM $ 214,980.00 ments received from the Owner, and that current payment shown herein is now due.

2. Net change by Change Orders $ 0.00 CONTRACTOR:

3. CONTRACT SUM TO DATE (Line 1 + 2) $ 214,980.00 By: Date: May 7, 2026

Stephanie Pompeo, Chief Financial Officer

4. TOTAL COMPLETED & STORED TO DATE $ 140,063.39

(Column G on G703) State of:  FLORIDA

5. RETAINAGE: County of:  SEMINOLE
0.00 of Completed Work 0.00 Subscribed and sworn to before

(Columns D + E on G703) me this

0.00 of Stored Material 0.00

(Column F on G703)

Total Retainage (Line 5a + 5b or Notary Public:

Total in Column I of G703) $ 0.00 My Commission expires: 09/17/2029

6. TOTAL EARNED LESS RETAINAGE $ 140,063.39 ARCHITECT'S CERTIFICATE FOR PAYMENT
(Line 4 less Line 5 Total) In accordance with the Contract Documents, based on on-site observations and data

comprising the above application, the Architect certifies to the Owner that the Work

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 127,703.06 has progressed to the point indicated; that to the best of his knowledge, information

(Line 6 from prior Certificates) and belief, the quality of the Work is in accordance with the Contract Documents; and

that the Contractor is entitled to payment of the AMOUNT CERTIFIED.

8. CURRENT PAYMENT DUE $ 12,360.33

AMOUNT CERTIFIED

9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 74,916.61 (Attach explanation if amount certified differs from the amount applied for. Initial

(Line 3 less Line 6) all figures on this Application and on the Continuation Sheet that are changed to

conform to the amount certified.)

ADDITIONS ARCHITECT:

Total changes approved in By: Date:

previous months by Owner This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only ot the Con-

Total changes approved this Month tractor named herein.  Issuance, payment and acceptance of payment are without

TOTALS prejudice to any rights of the Owner or Contractor under this Contract.

NET CHANGES by Change Order

G702-1992

4/30/2026

DEDUCTIONSCHANGE ORDER SUMMARY

May 7, 2026

1
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CONTINUATION SHEET AIA DOCUMENT G703

AIA DOCUMENT G702, APPLICATION AND CERTIFICATION FOR PAYMENT,  containing

Contracor's signed certification is attached. APPLICATION NO: 11

In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 5/7/2026

Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 4/30/2026

B C D E F G H I J K L M N

TOTAL BALANCE

FROM PREVIOUS COMPLETED TO FINISH

APPLICATION AND STORED (D-K)

TO DATE

(H+J)

Meetings and Site Investigations  

1.01 PROJECT KICKOFF MEETING 1,580.00               1.00 EA 1.00            1,580.00            -                     -                     1,580.00                100.00% $0.00 1.00

1.02 ATTEND DESIGN MILESTONE MEETINGS 3,450.00               3.00 EA 1.00            1,150.00            1.50                   1,725.00            2,875.00                83.33% $575.00 2.50

1.03 ATTEND MONTHLY PROGRESS MEETINGS (BI-WEEKLY - 1 VIRTUAL/1 IN PERSON)19,943.00             18.00 EA 16.00          17,727.11          1.00                   1,107.94            18,835.06              94.44% $1,107.94 17.00

1.04 DESIGN TEAM MEETINGS (VIRTUAL BI-MONTHLY) 8,407.00               18.00 EA 15.00          7,005.83            2.00                   934.11               7,939.94                94.44% $467.06 17.00

1.05 VALUE ENGINEERING REVIEW MEETINGS 4,206.00               2.00 EA 1.00            2,103.00            -                     -                     2,103.00                50.00% $2,103.00 1.00

1.06 GMP REVIEW MEETING 2,213.00               1.00 EA 0.50            1,106.50            -                     -                     1,106.50                50.00% $1,106.50 0.50

1.07 SITE VISITS & INVESTIGATION 5,130.00               2.00 EA 1.50            3,847.50            0.50                   1,282.50            5,130.00                100.00% $0.00 2.00

1.08 PERMITTING COORDINATION 1,895.00               2.00 EA 0.25            236.88               0.50                   473.75               710.63                   37.50% $1,184.38 0.75

1.09 PROJECT MANAGEMENT, SCHEDULING, & ADMINISTRATION 15,049.00             9.00 MO 8.00            13,376.89          0.50                   836.06               14,212.94              94.44% $836.06 8.50

Preliminary Cost Estimates

2.01 30% SUBMITTAL COST ESTIMATE 11,071.00             1.00 EA 1.00            11,071.00          -                     -                     11,071.00              100.00% $0.00 1.00

2.02 60% SUBMITTAL COST ESTIMATE 15,019.00             1.00 EA 1.00            15,019.00          -                     -                     15,019.00              100.00% $0.00 1.00

2.03 90% SUBMITTAL COST ESTIMATE 5,592.00               1.00 EA -              -                     -                     -                     -                         0.00% $5,592.00 0.00

Design Review and Value Engineering

3.01 30% SUBMITTAL CONSTRUCTABILITY REVIEW & VE 2,735.00               1.00 EA 1.00            2,735.00            -                     -                     2,735.00                100.00% $0.00 1.00

3.02 60% SUBMITTAL CONSTRUCTABILITY REVIEW & VE 6,042.00               1.00 EA 1.00            6,042.00            -                     -                     6,042.00                100.00% $0.00 1.00

3.03 90% SUBMITTAL CONSTRUCTABILITY REVIEW & VE 6,183.00               1.00 EA -              -                     -                     -                     -                         0.00% $6,183.00 0.00

3.04 IFC SUBMITTAL / CONFORMED DOCUMENTS REVIEW 2,155.00               1.00 EA -              -                     0.25                   538.75               538.75                   25.00% $1,616.25 0.25

CPM Master Schedule

4.01 SCHEDULE DEVELOPMENT AND PHASING @ 30% DESIGN 1,461.00               1.00 EA 1.00            1,461.00            -                     -                     1,461.00                100.00% $0.00 1.00

4.02 UPDATE SCHEDULE @ 60% DESIGN 3,318.00               1.00 EA 1.00            3,318.00            -                     -                     3,318.00                100.00% $0.00 1.00

4.03 UPDATE SCHEDULE AT 90% DESIGN 1,648.00               1.00 EA -              -                     -                     -                     -                         0.00% $1,648.00 0.00

4.04 UPDATE SCHEDULE AT GMP (DETERMINES GC'S) 960.00                  1.00 EA -              -                     0.50                   480.00               480.00                   50.00% $480.00 0.50

Bidding, Procurement, and GMP

5.01 OWNER DIRECT PURCHASE PLAN 3,558.00               1.00 LS 1.00            3,558.00            -                     -                     3,558.00                100.00% $0.00 1.00

5.02 LONG LEAD EQUIPMENT/EARLY BID PACKAGES 6,278.00               1.00 LS 1.00            6,278.00            -                     -                     6,278.00                100.00% $0.00 1.00

5.03 GMP BID PACKAGES 16,690.00             2.00 LS 0.50            4,172.50            0.25                   2,086.25            6,258.75                37.50% $10,431.25 0.75

5.04 PRE-BID SITE VISITS 5,092.00               1.00 EA 0.50            2,546.00            -                     -                     2,546.00                50.00% $2,546.00 0.50

5.05 RECEIVE BIDS 3,918.00               1.00 EA 0.25            979.50               -                     -                     979.50                   25.00% $2,938.50 0.25

5.06 REVIEW BIDS AND RECOMMEND AWARD 6,588.00               1.00 LS 0.25            1,647.00            -                     -                     1,647.00                25.00% $4,941.00 0.25

5.07 FINAL GMP ASSEMBLY 2,916.00               1.00 EA 0.50            1,458.00            0.10                   291.60               1,749.60                60.00% $1,166.40 0.60

Miscellaneous

6.01 SITE UTILIZATION PLAN 4,579.00               1.00 EA 0.50            2,289.50            0.30                   1,373.70            3,663.20                80.00% $915.80 0.80

Allowances

7.01 ALLOWANCE - GEOTECHNICAL EVALUATION 27,672.00             1.00 LS -              -                     -                     -                     -                         0.00% $27,672.00 0.00

Fee and Insurance

8.01 Fee 17,581.00             1.00 LS 0.85            14,943.85          0.070                 1,230.67            16,174.52              92.00% $1,406.48 0.92

8.02 Insurance 2,051.00               1.00 LS 1.00            2,051.00            -                     -                     2,051.00                100.00% $0.00 1.00

PRECONSTRUCTION SERVICES TOTALS 214,980.00$         127,703.06$      12,360.33$        140,063.39$          65.15% 74,916.61$             

PRECONSTRUCTION SERVICES COST SUMMARY

THIS PERIOD
DESCRIPTION OF WORK

ITEM 

NO.

QUANTIY OF 

SCHEDULED 

VALUE

UNIT OF 

MEASURE

SCHEDULED 

VALUE

QUANTITY 

OF WORK 

COMPLETE 

TO DATE

PERCENTAG

E OF WORK 

COMPLETE 

TO DATE 

(L/D)

WORK COMPLETED
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FROM 

PREVIOUS 

APPLICATI

QUANTITY THIS 

APPLICATION

1





1 

BAY LAUREL CENTER COMMUNITY DEVELOPMENT DISTRICT 
(MARION COUNTY, FLORIDA) 

TAXABLE WATER AND SEWER REVENUE BONDS, SERIES 2022B 
PROJECT FUND 

U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION, as Trustee) 
Fort Lauderdale, Florida 

Engineer’s Project No. N/A Project: Water & Sewer Project 

Subject: Pay Application #4 Requisition No.  109 

Contractor/Payee: jl2 Architecture Contract Date:  N/A 

Address/Wire Transfer Instructions:  1678 Kingston Road 
Longwood, FL 32750 

Contract For: Construction Services Total Contract Amount: $ N/A 

Amount Previously Paid 
Under Contract:  $ N/A 

Application Date: 06-22-2026 Application Amount: $  50,300.00 

Period Ending: 06-22-2026 Balance of Contract Amount 
After This Payment:  $   50,300.00 

Real Property: 

Cost of Issuance: 

Contractor - as used herein refers to any person, form, or corporation to whom payment is due. 

CERTIFICATION OF BAY LAUREL CENTER COMMUNITY DEVELOPMENT DISTRICT: 

Attached hereto is the Contractor’s Application for Payment for work accomplished under 
the above contract through the date indicated above. If applicable, accompanying the Application 
is the Contractor’s Affidavit stating that all previous payments to it under the contract have been 
applied by it to discharge in full, all of its obligations in connection with work ordered by all prior 
Applications for Payment. 

If requisition of any amount requested thereunder is for the acquisition of real property, as 
indicated by the yes response set forth above, the following paragraph is applicable: The payment 
for any real property or interest therein from moneys requested by this Requisition is in 
compliance in all respects with the requirements of Section 5.02 of the Trust Indenture relating 
thereto. 





CERTIFICATION OF CONSULTING ENGINEER

I,                                         , an authorized representative of Kimley-Horn and Associates, Inc., the 

Consulting Engineers of the Issuer, approve of this requisition and hereby certify that (i) the obligation for 

which payment is being made was properly incurred, (ii) the amount requisitioned is due and unpaid and 

is for a Cost permitted under the Trust Indenture  and the Act, (iii) insofar as the payment is to be made 

for work, material, supplies or equipment, the work has been performed and the material, supplies or 

equipment have been installed as part of the Project or have been delivered either at the proper site or at a 

proper place for fabrication and are covered by the builders’ risk insurance, (iv) all work, material, 

supplies and equipment for which payment is to be made are, in the signer’s opinion, in accordance with 

the plans and specifications or duly approved change orders, and (v) all approvals and permits for the 

acquisition, construction, installation and equipping of the Project referenced above have been obtained 

[or can reasonably be expected to be obtained] from all applicable Regulatory Bodies. This certification is 

based on Consultant’s knowledge, information, and belief, and that in our opinion, the Contractor’s work 

has progressed to the point indicated.  Our certification is not a representation that the observations to 

check Contractor's work have been exhaustive, extended to every aspect of Contractor's work, or involved 

detailed inspections.  

Certified and Approved By: 

__________________________________________ 

By:  

Title: 

Gene B. Losito, PE

Gene B. Losito, PE
Vice President



INVOICE

jl2 Architecture
1678 Kingston Road
Longwood, FL  32750

Bill to: Invoice Details:
Mr. Bryan Schmalz JL2 Project: 2025-P010 Bay Laurel CCD Utility Facility
Bay Laural Center CCD Invoice No: 2025-P010-04
8470 SW 79th Street Road, Suite 3 Terms: Net 30
Ocala, FL  34481 Invoice Date: 6/15/2026

Due Date: 7/15/2026

DESCRIPTION AMOUNT PREV BILLED THIS PERIOD COMPLETED % COMP BALANCE
Schematic Design Phase 215,000.00      215,000.00      215,000.00      100.0% -                   
Design Development Phase 215,000.00      215,000.00      215,000.00      100.0% -                   
Construction Documents / Bidding258,000.00      232,200.00      25,800.00        258,000.00      100.0% -                   
Construction Administration172,000.00      24,500.00        24,500.00        14.2% 147,500.00      

TOTALS        860,000.00        662,200.00          50,300.00        712,500.00 82.8%        147,500.00 

50,300.00 TOTAL DUE THIS INVOICE

Submitted By: Johnnie Lohrum, Jr.

Thank you for your business. Should you have any questions, please contact Johnnie Lohrum, Jr. at 
(407) 340-2879 or jlohrum@jl2architecture.com.

Make all checks payable to JL2 Architecture.
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